Children’s Safeguarding Policy and Practice Agenda Planning 2013/14

Date of the | Reports and background information Officer /| Member
meeting leading on the
report
02 July 2013 1. The Committee agreed to monitor the
7.30pm MOSAIC programme implementation
in 2013 so that the required change
process did not impact unduly on the
performance of the safeguarding service | Marion Wheeler
and its social care of children and young
people
2. advice of the QC on information sharing | Libby Blake/Legal
and implications for the MASH
Marion
3. Report on adoption which meets with Wheeler/Paul
the remit of the Children’s Safeguarding | McCarthy
Policy and Practice Committee
4. Wider report back on engagement with
wider community groups on the Marion
changes relating to information sharing | Wheeler/Chrissy
and their roles and responsibility. Austin
5. Performance figures Margaret Gallagher
6. LADO report Rachel Oakley
Reeorts will be due with Marion Wheeler on
17" June
Agenda published on the 24" June
17th
September 1. Annual Report from Child Protection
2013 7.30pm Advisors

2. Hilary Corrick and Helen Constantine
to complete an audit of referrals for the
period 1/4/12 to 31/3/13 and take a
sample across all service areas:

e Phys Dis team

e MH service

e LD service

e (any others to be confirmed)

and look at:

How Adult & Children’s Services are
working together — especially in open
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Date of the | Reports and background information Officer /| Member
meeting leading on the
report
cases; and
e What were the outcomes for children
Margaret Gallagher
3. Performance figures
Reports will be due with Marion Wheeler on
02 September
Agenda will be published on the gth
September
05 Joint meeting with Corporate Parenting
November Update on the MST Programme
Reports will be due with Marion Wheeler on
215 October
Agenda will be published on 28" October
23 January
2014 Performance figures
7.30pm
Reports will be due with Marion Wheeler
on 8" January 2014
Agenda pack will be published on the 15"
January 2014
06 March Joint meeting with Corporate Parenting
2014 7.30pm
Reports will be due with Marion Wheeler on
19" March 2014.
Agenda pack will be published on 26" Feb
2014
1 April 2014
7.30pm

Reports will be due with Marion Wheeler
on 17" March 2014.

Reports will be published on 24™ March
2014
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Suggestions for committee members to get more of an understanding how
different areas of safeguarding services work by visiting teams and watching
them in action.
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